RESULTS 2013-2014 AND BUDGETS 2015-2 version of

REGULAR INCOME

Subscriptions

Financial income

Total regular income
REGULAR EXPENDITURE

Administration

Annex C

Marketing and

Council and

Total regular expenditure

20-jan-14
proposed proposed proposed Preliminary
Final GA 2012 GA2013 GA 2014 Final GA 2012 GA 2013 GA 2014 GA2015 GA 2013 GA 2014 GA 2015 GA 2014 GA 2015
2013 result Notes Budget 2014 Budget 2014 Budget 2014 2014 result Notes Budget 2015 Budget 2015 Budget 2015 Budget 2015 Notes Budget 2016 Budget 2016 Budget 2016 Notes Budget 2017 Budget 2017 Notes Budget 2018
€ € € € € € € €
Member associations 260.145 302.000 282.000 260.000 259.445 302.000 282.000 260.000 260.000 282.000 260.000 260.000 272.250 260.000 272.250
Affiliate members 25.460 25.000 25.000 28.000 28.880 25.000 25.000 28.000 28.000 25.000 28.000 28.000 28.000 28.000 28.000
Corporate members 77.893 91.000 78.000 77.000 80.990 91.000 78.000 78.000 78.000 78.000 78.000 83.000 78.000 90.000 78.000
Academic members 20.750 20.000 21.000 10.500 11.000 20.000 21.000 11.000 11.000 21.000 12.000 12.000 12.000 12.000 12.000
Less debts written off 20.775 b 15.000 17.000 15.000 38.041 b 15.000 15.000 14.750 14.750 b 15.000 12.750 12.750 b 10.000 10.000 b 20.000
Less change in provision for doub 10.937 R R R R R R > R - o R o >
352.536 a 423.000 389.000 360.500 342.274 a 423.000 391.000 362.250 362.250 a 391.000 365.250 370.250 a 380.250 380.000 a 370.250
4.399 c 5.000 7.000 5.000 2993 c 5.000 7.000 5.000 5.000 c 7.000 5.000 5.000 c 5.000 5.000 c 5.000
Less banking costs 763 250 250 250 616 250 250 250 250 d 250 250 250 d 250 250 d 250
Advertising income - - - - - - -
Events - fees charged for services 80.000 e 75.000 80.000 80.000 81.910 e 40.000 45.000 45.000 45.000 e 45.000 50.000 50.000 eqg 50.000 45.000 eq 80.000
436.172 502.750 475.750 445.250 426.561 467.750 442.750 412.000 412.000 442.750 420.000 425.000 435.000 429.750 455.000
Office costs 159.756 183.500 169.000 173.500 162.487 185.000 170.000 170.000 174.000 i 177.500 173.000 179.500 i 177.000 186.000 i 193.500
Outsourced office costs 35.726 45.000 43.000 42.000 42.466 44.000 47.000 44.000 44.000 44.000 44.000 45.000 44.000 46.000 46.000
Total administration 195.482 228.500 212.000 215.500 204.953 229.000 217.000 214.000 218.000 221.500 217.000 224.500 221.000 232.000 239.500
19.930 35.000 30.000 35.000 28.947 10.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000
180.876 f 202.000 171.000 161.000 153.162 f 190.000 162.000 152.000 152.000 f 165.000 157.500 157.500 f 158.000 158.000 f 161.000
Commission and other groups regular support
Regular grants - commissions 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000
Regular grants - Young Surveyors 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000
33.000 33.000 33.000 33.000 33.000 33.000 33.000 33.000 33.000 33.000 33.000 33.000 33.000 33.000 33.000
429.288 498.500 446.000 444.500 420.062 462.000 422.000 409.000 413.000 429.500 417.500 425.000 422.000 433.000 443.500
Surplus/deficit of regular income
6.884 4.250 29.750 750 6.498 5.750 20.750 3.000 -1.000 13.250 2.500 - 13.000 -3.250 11.500

over regular expenditure
Key measure 1 - this to be positive]



GA 2014

GA 2012

GA 2013

Revised

Final GA 2012 GA 2013 GA 2013 GA 2013 GA 2013 GA 2013 GA 2013 GA 2013 GA 2013 GA 2013
Budget 2014 Notes Budget 2014 Budget 2014 Budget 2014 2014 result Notes Budget 2015 Budget 2015 Budget 2015 Budget 2015 Notes Budget 2016 Budget 2016 Budget 2016 Notes Budget 2016 Budget 2016 Notes Budget 2016
PROJECTS AND DEVELOPMENT
Events - funds received by FIG
Congress/Working Week - share | 5.902 e 45.000 - 5.000 5.000 e 20.000 - - - e - - - e - - -
Regional conference R R - R - R - - > g - - o g - o >
Other events 14.144 j - - 10.000 26.684 j - - - - j - - = j - = -
Commission events - - - - - - - - - - - - - -
20.046 45.000 - 15.000 31.684 20.000 = - = - = = = = =
Developmental income - - - - - - - -
Developmental spend
Task Force support 547 12.000 6.000 6.000 2.904 k 12.000 6.000 5.000 5.000 k 6.000 5.000 5.000 k 5.000 5.000 5.000
IT and web - developmental activit 15.440 h 5.000 15.000 15.000 9.860 h 5.000 15.000 10.000 10.000 h 5.000 10.000 10.000 h 10.000 10.000 10.000
Support for poor Member Associa 2.649 2.000 2.000 2.000 - 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000
Specific grants for Commissions 2556 7.500 7.500 7.500 5.000 5.000 5.000 5.000 5.000 5.000 5.000 5.000 5.000
21.192 26.500 30.500 30.500 12.764 24.000 28.000 22.000 22.000 18.000 22.000 22.000 22.000 22.000
RESULT
Overall surplus/deficit in the ye: norma 5.738 22.750 -750 -14.750 25.418 1.750 -7.250 -19.000 -23.000 -4.750 -19.500 -22.000
Key measure 2 - this to be positive in total over the term of the 4 year budget period
Exceptional items
Total reserves at year end 498.711 515.802 497.961 483.961 524.129 517.552 490.711 464.961 460.961 485.961 445.461 438.961 436.461 413711 403.211
General reserve 448.711 465.802 472.961 433.961 449.129 467.552 465.711 414.961 385.961 460.961 395.461 363.961 386.461 338711 328211
Events reserve 25.000 m 50.000 25.000 25.000 25.000 m 50.000 25.000 25.000 25.000 m 25.000 25.000 25.000 m 25.000 25.000 25.000
IT Development Reserve 25.000 25.000 50.000 n 25.000 50.000 n 25.000 50.000 n 25.000 50.000 50.000
Total reserves as a % of regular (¢ 117% 121% 101% 128% 113% 114% 114% 110% 107% 113% 105% 102% 103% 97% 94%
General reserve as a % of regular 105% 109% 95% 116% 108% 103% 108% 98% 90% 107% 93% 85% | 91% 79% 7%
General reserve as a % of regular. 105% 93% 91% 111% 107% 101% 110% 101% 93% 107% 95% 86% 92% 78% 74%
[Key measure 3 - this to be within the range 90-100%]
Notes:
a Decrease in number of members in particular, member of new framework for academic members; level of subscription held at 2014 level

b Estimate based on anticipated expulsions; global financial situation requires to keep explusions higher

¢ Interest rates forecast to remain lower

d Provided for 'old’ banking fees not paid that are written off
e As agreed based on revised model for events oganization
f Based on estimated level of engagements and activities for the year
g Assumed no regional conference in 2015 but one in 2016
h Major platform change plus subsequent enhancements to the system
i Current level of office staffing remains for the period

j Provision of returns for

for

k A provision to support task force activities
| Currently required to be in 90-100% range

Note that the formula allows for the cycle of expenditure over a 4-year period as the reserve is divided by the annual average expenditure over 4 years (2011-14 for those years; 2013-16 for 2015 and 2016)

m Reserve introduced in 2012

n IT reserved introduced in 2013 and increased in 2014

activities



