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The Present

Water crisis

Wealth of knowledge and
experience

Complexity comes from
fragmented structures

Eternal backlog of reliable and
useful data

A limited number of eco-efficient
actions

Water administration

Basically national
Collaboration forums
Crosscutting

* Access to key information on
use, supply and quality still a
limitation to the design of
preventive and corrective
measures
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What is new?

Aim: Breaking the Information kept in Silos
syndrome

Some can’'t and some won’t, we work with the
others to make a difference - the contributors

Acknowledging the missing links - and working
to bridge them

Back casting - revenues commonalities and
affirmative actions

Applications designed through HOW you use
them in your daily work.

Today's decision-making and actors Global

Structuring the Toolbox

SymbicCity
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Mapping our water resources

+ Visibly displayed, easily accessible and
frequently updated

+ Physical properties, value - ownership?

+ A complex pattern of involuntary actions
and effects

+ Public good - management question
+ Water management data

+ “The truth'is simple, not confusing”

; Structure of information
- = Physical :
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Tl !_Channels through ODA
~+ Linking existing efforts
+ Selective approach
+ Revenue sharing model

+ Organic growth

Inherited pitfalls

+ Project disease

+ Experts corner

+ Overarching aim loosely connected

+ Absorbing existing capacity

+ Lateral thinking not compatible

+ Data collection, time lag, eternal pilots

+ Think global - act local Your own leadership!
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The Helicopter perspective

Experiences

+ GSDI Cost transparency, core mission and
business, IPR and agreements

+ Cookbook and Status report

+ UNSDI, role of UN, coordination capacity, data
warehousing and longevity, push the button

+ INSPIRE Open standards, emerging open
source, cloud computing data sharing, all
encompassing, Users? Environment?

+ |WMI GEMS Vic Waters...
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Larger than we believe
f Extensive worldwide network :
~* Caring sharing- forget about Wearing |
- Pooling appropriate resources-AIM
Working together stimulating and challenging!
y capacities: Ability to select and structure key data and

The year of the Water Dragon

+ Water is calming re-direct
enthusiasm

+ More perceptive of others

+ Take a step back and re-
evaluate

+ Understand the art of patience
+ Do not desire the spotlight

* Do the research! Finish the
project!
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,"'J-_.““" + Layout, costs and design Apple- wise
e The larger prize Busine S models and
- competition = 3

e Inventory of Apps

% 0"|vers

Surveyors without Borders

Like a bridge over troubled
waters...




